
The early reading journey 

At Brook, we aim for all children to become confident, fluent readers who have a love of reading. We follow the Read, 

Write, Inc programme to teach children how to read.  

 

What is Read, write Inc? 

Read, Write, Inc is a high quality structured Phonics programme which uses a  systematic approach, designed to help all 

children to become ‘fluent readers, confident speakers and willing writers'. The programme is used by over a quarter UK 

schools and meets the requirements of the National Curriculum.  

Click on the links to find out more: 

https://youtu.be/bXOJUPNVnLc 

https://youtu.be/sjlPILhk7bQ 

 

The reading Journey 

At Brook, the journey begins in Nursery. Here children are exposed to a wide range of stories, rhymes and language rich 

opportunities. 

 Children first learn to fred talk (blend orally) using pure sounds. We say  ‘m’ not ‘muh’ and ‘s’ not ‘suh’. This helps children 

to blend sounds together more easily. At this stage, children do not use letter names 

Click on the link below to listen to how we pronounce the sounds. 

https://youtu.be/TkXcabDUg7Q 

In school we use a puppet called ‘Fred’ to teach oral blending. Click on the link below to view an example: 

https://youtu.be/dEzfpod5w_Q 

 

 

 

 

 

 

 

 



 Alongside fred talk, we teach the 44 letter sounds using pictures, story and phrases to help them to remember each 

sound. In Reception, these are taught during daily speed sound lessons. 

            Nursery children learn the picture names and when appropriate, are exposed to the sounds.  

            Reception children are taught how to read and write the sounds during daily speed sound lessons. 



Learning to blend  

 Children learn to blend using magnetic boards and letters. 

 

 

 

 

Read words 

 Once children are blending independently, they learn how to read words. They 

do this by spotting the special friends (two/ group of letters that make one sound) 

and use fred talk to blend the sounds together to read the word. 

Practise fluency 

Children practice reading words containing sounds they have already learned by : 

• Firstly using ‘special friends, fred talk, read the word ’ to ensure accuracy 

• Then, they read using ‘Fred in your head’ (silent fred talk) 

• Then they read  the word with increased speed 

Nonsense words 

 Children also read ‘nonsense words’ (alien, made up words) con-

taining the sound they have been taught and previously taught sounds. They use the technique, ‘special friends, fred talk, 

read the word’ to read them. 



Spelling 

Children learn to break down sounds into words using ‘fred fingers’ for spelling. 

This is taught during daily speed sound and story book lessons 

Watch the video below for an example of this: 

https://youtu.be/absSgYIPCns 

 

Story books 

 

Following the daily speed sound lesson , once children are able to blend to read words, children have a story book lesson 

matched to their ability. 

Children only read books that contain words with sounds they have been previously taught in speed sound lessons. 

They read the book at school within lessons 3 times before it is sent home.  By this time children should be practising reading 

the story using a ’story teller voice. 

If your child is able to blend to read words, they  will bring home a RWI book and a sharing book. Prior to this they will bring 

home a sharing book and they may also be given flashcards. 

 

 

story book lessons: 

Children will: 

• Practise reading words from the story—story green words 

• Practise reading tricky red words ( words that cannot be easily decoded) from the story  

• The story is introduced and read to the children by the teacher 

• Work with a partner to read the story green words, speedy words and red words 

• Read the story with a partner 

• Practise comprehension skills by answering ‘find it’ and ‘prove it’ questions 

• Use talk to answer questions.  

• Take turns and listen to each other. 

 

 



Children remain on the RWI programme until they have completed it. When children have completed the programme 

(usually in Year 2), they have a daily comprehension lesson which includes exploring vocabulary, spelling rules, grammar 

and punctuation. Children will select an appropriate reading book of their choice and also bring home a sharing book.  

Any children remaining on the programme in Years 3 and 4 are given appropriate one to one tutoring or are taught a 

RWI style lesson within their year group  to enable them to progress.  

If a child still requires support in Years 5 and 6 the Fresh Start programme is implemented and delivered by a teaching 

assistant. 

  

Writing 

During storybook lessons children learn how to: 

• Hold and write a sentence 

• They learn how to proof read, checking grammar, punctuation and spelling 

At yellow and above story book level: 

They will also: 

• Practise spelling green and red tricky words 

• Complete activities to develop vocabulary and grammar skills 



Pinny time and afternoon speed sound lessons 

• Pinny time is used to help children to practise reading sounds they have been taught at 

intervals during the day. 

• Afternoon speed sound lessons are taught to consolidate sounds previously taught to 

enable gaps in sound knowledge to be addressed. In Year 1, these are taught daily 

• Fluency lessons where required, are delivered either one to one, within a small group or 

as a class. These help children to practise reading words fluently. 

Assessment 

Children are assessed every half term and are placed in a group to match their ability. This enables any children who are not 

progressing to be identified. 

Any children who are identified are given one to one tutoring appropriate to their challenge point to allow them to  

make progress. 

Children remain on the RWI programme until they have completed it. 

Any children remaining on the programme in Years 3 and 4 are given appropriate one to one tutoring or are taught a RWI style 

lesson within their year group  to enable them to progress.  

If a child still requires support in Years 5 and 6 the Fresh Start programme is implemented and delivered by a teaching 

assistant. 

 Phonics screening check 

Children in Year 1  and any children in Year 2 who did not pass in Year 1 are required to take a screening check. This usually 

takes place in June. Children are required to read 40 words consisting of real and nonsense words containing a mix of set 1, set 2 

and set 3 sounds. 

 

Children who do not pass in Year 1 will receive one to one tutoring to help them to progress and to hopefully meet the required 

standard  when they resit in Year 2. 

 

Please see the video below for further information. 

https://youtu.be/LbKGLJPp6ww 



 

 

Useful information. 

 


